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      Minutes (Draft)            
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, May 21, 2018 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the press, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement  
Meeting was called to order and open meeting statement was ready by Supervisor 
Handrich at 8:30 a.m.  
 

2. Roll call and Introductions 
Present were Supervisors: Jim Nygaard, Bernie Ritchie, Dick Rohan 
Excused:  Bob Ellis 
 
Also present were UW-Extension Educators: Jessica Beckendorf, Greg Blonde, Christi 
Gabrilska, Sandy Liang, Kelly Hammond, Penny Tank and UW-Extension AED, 
Catherine Neiswender.   
Guests present:  Erica Becker, Fiscal Services Administrator, Waupaca DHHS 
 

3. Review and accept Agenda  
Motion was made by Supervisor Nygaard to accept the May 21, 2018 agenda; second 
was made by Supervisor Rohan.  The agenda was approved unanimously by committee 
members. 

 
4. Review previous meeting minutes  

Motion was made by Supervisor Rohan to accept the minutes from the April 23, 2018 
meeting; second was made by Supervisor Nygaard.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input - none 
 

6. Educator Reports - Sandy Liang  
Sandy presented her work on Mission of Hope in Waupaca County.  Mission of Hope is a 
county-wide event for families.  This year’s event is scheduled for Thursday, August 9th 
from 4-7pm in Waupaca, WI. 

● Liang provided an overview of Family Living programs in the county, including 
her work on coalitions that support families and work towards systems change. 

● Liang overviewed needs and issues facing families in Waupaca county - currently 
she is focused on health, need for hope, social isolation, mental health etc 

● Erica focused on her partnership with UWEX to work together, collaborate and 
tackle big issues together, and not work in silos. 

● Liang provided an overview of the history of Mission of Hope (which started as 
Waupaca Caucus 4 Progress), which is in its 4th year; the coalition has worked 
together to do resource mapping, breaking the cycle of ACEs (Adverse Childhood 



Experiences), and holding a resource fair for families to demonstrate resources 
that are available to them. 

● Erica provided an overview of the services provided at a mission of hope event 
(e.g. shoes, groceries, family portraits, haircuts and many other services) 

● The event is open to all families; no distinction is made to assess level of need for 
families. 

● Each event also raises funding to keep the program going; engages businesses, 
churches etc. to keep the program fresh 

● Committee members asked specific questions about potential resources that could 
also be involved in the event, such as Fox Valley Tech, mental illness support, 
and job fair resources?  Liang responded that yes NAMI and Catalpa participates, 
and she will look at options for potential job fair resources.  Compliments from 
the committee on the broad reach of the event! 

● Erica mentioned that participants were surveyed in 2017 for impact and learned 
how far away some participants were coming from.   

● Liang’s role as Community Services Director for the Mission of Hope pulls 
volunteers together to support the event, and helps connect community resources 
(partners, churches, programs) to this event. 

● Impacts - The team has evidence that some people who benefitted from the event 
have come back to volunteer their gifts and services at future events.  
Additionally, each year’s events has a report that summarizes the impact and 
services provided, number of individual connections with families, and resources 
provided.   

 
Administrative and Department Report – Neiswender shared her written report, and highlighted 
the upcoming Bus Tour, status of the vacancy Youth Development position, and the launch of 
our Area-wide, and statewide Situational Analysis process to assess needs, gaps and 
opportunities. 
  

7. Correspondence 
There was no correspondence.  

 
8. Next meeting  

● Monthly Meeting . . . . Monday, June 25, 2018 at 8:30 a.m. 
 

9. Adjourn 
Motion to adjourn was made by Supervisor Ritchie; second by Supervisor Nygaard.  The 
committee unanimously approved to adjourn.  Meeting was adjourned at 9:15 a.m. 
 
 

 
 

 
If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 

258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 
programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

 

 

Catherine Neiswender 
UW-Extension Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: catherine.neiswender@ces.uwex.edu 
Cell/text: (920) 410-9650 
 
 
Waupaca Administrative report to the Extension Education Committee –  June 25, 2018 
 
Department Activities   

● Neiswender attended the Finance committee meeting (June) 
● Neiswender attended the County Board Bus Tour and meeting (June).  Huge thank you to Greg 

for pulling the tour stops together, Penny for coordinating the 4-H members to serve ice cream, 
Jessica for presenting as part of the tour, and Dana for pulling the tour brochure together! 

● 2019 budget documents and schedule was approved by the Finance committee. 
 
Staff Updates 

● The office will be closed Friday, June 22 for an Area 10 all staff professional development 
meeting.   

● Ashleigh Acker will be working with us this summer to provide support for the 4-H 
programming.  She will be working directly with Penny Tank. 

 
State/UWEX Updates  

● Statewide Developmental Situational Analysis update –  a committee has been formed to pull 
this together.  I would like to engage the committee in a brief conversation about trends, data 
and needs at the July meeting.  This is a statewide effort that has been launched to get a good 
pulse on the issues, needs and gaps facing families, communities, youth, farms and 
organizations in the state of Wisconsin.  The purpose of the analysis is to gain updated 
understanding on existing and emerging issues and opportunities, and to Influence our work 
priorities. 

● https://www.wisconsin.edu/uw-restructure/ - for information about the broader restructure 
of the UW-System 

● To sign up for the new monthly external Cooperative Connection email, click here - 
https://signup.e2ma.net/signup/1868332/1811313/  
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Community & Economic Development 

· Continued to assist Goodwill’s Neighborhood Partners Program in workshop design and 
delivery. During the month of May, I assisted in creating an outline for a program designed to 
help neighborhoods organize on their own, with minimal support from the program. I also taught 
a workshop on setting goals and action steps at their neighborhood leaders training session. 

· Reconnected with Ryan Brown on the status of the Comprehensive Plan updates progress. 
Contacted several communities to obtain their status. Updated the process guide. 

Leadership Development 
· Coordinated Leadership Waupaca County’s graduation. The event drew in a good turnout, and 

the team project presentations went well. Some of the outcomes from the presentations were: 
o The Aging in Place team created informational brochures about simple, affordable 

devices that can be used to help aging family members stay in their homes longer. Their 
goal was to create awareness so people can make informed decisions about themselves or 
their family’s future. They are in the process of discussing the placement of these 
brochures in area clinics. 

o The Educating Youth about Healthy Eating team piloted a program for Clintonville 
elementary school kids that encouraged them to be curious about new foods. They got 65 
kids to try kiwi, mango, dragon fruit, kohlrabi, and jicama. Their goal is that the program 
they piloted will be implemented into AmeriCorps programming in the future. 

o The Retaining Young People in our Communities team worked on researching and 
developing a program that would help pay down student debt for young people choosing 
to reside in our community. The Waupaca Foundry agreed to take on implementing this 
program as a pilot project. 

Organizational Development 
· Continued work on the visioning/planning process for the Friends of Hartman Creek State Park. 

The group worked on identifying organizational values and several goals, and also refined their 
vision statement. 

· Began a strategic planning process with the School District of Waupaca for the Athletics and Co-
curricular programs. In May, we held our first meeting with the “core team,” where we 
completed a SWOC analysis and began crafting vision statements and identifying stakeholders. 

Other Work  
· Presented at the North Central Leadership Conference (Lansing, Michigan) and the National 

Health Outreach Conference (Bloomington, Minnesota). In Lansing, the workshop topics were 
Organizational Innovation and Creating Space for Employee Voices. The workshop in 
Bloomington was on how to bring people together and encourage them toward collective action 
in your community.  

· Worked with the Military Families Learning Network Virtual Conference planning team on 
engagement strategies. 

Jessica Beckendorf 
University of Wisconsin – Extension 

Waupaca County 
Community Development Educator 

May, 2018 



Upcoming for June 
· Election to Committee on Academic Staff Issues. 
· Updates on Friends of Hartman Creek State Park and School District of Waupaca Athletics/ Co-

Curriculars plans. 



 
 
 
Positive Environments for Youth 

o Tank conducted Volunteers in Preparation (VIP) leader training for 4 new 4-H volunteers.  The 
training highlights the role of volunteers working with youth, child safety, insurance, and much 
more related to the 4-H volunteer leader role. 

o Participated in the Woodland Badgers 4-H Club meeting in Clintonville by leading their monthly 
recreation activity and discussing 4-H record books. 

o Tank coordinated 2 after school programs for Rexford Longfellow Elementary School in 
Clintonville with 4-H members from 3 different clubs assisting.  One focused on dairy and 
included a cheese investigation station, making cow bookmarks, experimenting with milk, and 
learning about dairy goats.  The other program highlighted members from the Woodland Badgers 
4-H Club and some of their 4-H animal projects. 

o Project meetings Tank supported this month included the horse project and the goat project 
meeting with the Parks Department to finalize some details in the goat barn. 

o May included quite a bit of time devoted to coordinating 4-H Junior (grades 2-4) and Intermediate 
(grades 5-8) summer camp for Waupaca, Portage, Taylor, and Lincoln Counties  

o counselor training (5 separate phone conferences or google hangouts) 
o camp planning with counselors and summer interns (individually and 4 google hangouts) 
o corresponding with both camp facilities (final numbers, food allergies, etc.) 
o creating camp programs 
o communicating with counselors 
o sending letters to campers 
o confirming individuals for teaching camp classes like recreation, nature, STEM, and arts 

and crafts 
o getting a lifeguard and nurses for camp 
o buying supplies 
o and more   

o Mid September through early November, Waupaca County 4-H will be showcased in the Waupaca 
Public Library Exhibit Room.  This is a great undertaking with 1500 square feet of exhibit space.  
Tank met with a committee of volunteers to begin plans and brainstorm ideas. 

o Tank delivered over 3000 brochures to public and private elementary schools across all districts in 
the county inviting 4-H and non 4-H children to our youth camp on July 19th.  Tank is now 
working with older youth to confirm class sessions and counselors. 

 
Farm to School 

o Waupaca County UW-Extension was selected as a host site for the next service year, August 
2018- August 2019. 

 
Other 

o Tank volunteered to be on the planning committee for the Area 10 colleague gathering taking 
place at the end of June and is working on some activities for colleagues to get to know each other 
better. 

Penny Tank 
University of Wisconsin – Extension 

Waupaca County 
4-H Program Coordinator 

May 2018 
 



        Christi Gabrilska  
University of Wisconsin – Extension 

Waupaca County 
FoodWIse Coordinator 

May 2018 
                

FY19 Program Plan 
· Gabrilska submitted the FY19 Calumet, Outagamie, Waupaca, Winnebago County 

Program plan to the state in May. The state is waiting on approval from USDA.  
 

Multi-Level Programming 
· Living the Waupaca Way —  

o Facilitated coalition meeting in May  
o Farm Market Manager Intern 

§ Gabrilska has been working with City Officials to collaborate on this 
project 

o Movin’ @ the Market – Gabrilska has been working with the Nutrition/Activity 
team within Waupaca Way to plan activities to take place at the Farmers Market 
to promote the market and encourage families to visit the market this summer. 
The following events have been scheduled.  
§ June 23rd - Carousel Gymnastics - Grand Opening of the Farm Market  
§ July 14 - Yoga in the Park  
§ August 4th - Cardio Drumming 
§ August 25th - Adventure Outfitters - Fat Tire Bike Demo 

o Buy Local Buy Wisconsin (BLBW) – Living the Waupaca Way was one of six 
organizations to be selected to receive funding to work on improving the 
Waupaca Farmers Market.  
§ Press release  
§ Gabrilska and Hammond meet with the Wisconsin Foods Program 

Manager with BLBW to have the first official meeting to begin the grant 
cycle. The grant funding will run through 2021. 

 
· Healthy Wisconsin Leadership Institute (HWLI) – 

o Attended a full day site visit by HWLI 
 

Situational Analysis  
· Gabrilska was asked to be a part of a small cohort of Area 10 educators who will 

participate in a Situational Analysis. Each team member will review data sources and 
submit memos on the data sources to the State.  

Calumet, Outagamie and Winnebago County FoodWIse   

· Weekly FoodWIse staff check-in calls were conducted with nutrition educators. 
· Partner meeting with Outagamie County WIC 
· FoodWIse helped present two container garden workshops at ASEND in partnership with 

Winnebago County Master Gardeners and the UW-Extension Horticulture agent. 



 
 
 

Dairy / Farm Business Management 

Greg Blonde worked with the local USDA Farm Service Agency (FSA) staff to educate local dairy 
farmers about the new Dairy Margin Protection Program (DMPP) approved by congress earlier this year. 
This revised program provides direct payments to participating dairy farms when projected income over 
feed costs drops below $5-$8/cwt (varies by level of coverage each farm is willing to pay). Since the 
legislation was retroactive to January, payments were known through April and showed the program 
would provide a significant financial benefit regardless of future price changes.  As a result, nearly 80% 
of the 140 dairy farms in Waupaca County are now enrolled or re-enrolled in the program (compared to 
only 52% nationwide), including 24 local dairy farms new to the USDA MPP program. The economic 
impact from these direct farm payments to Waupaca County dairy farms is expected to exceed more 
than a one-half million dollars.  Cathy Tank, Waupaca County FSA dairy program coordinator sent Greg 
the following email on June 5…“Thank you for all of your help with the 2018 MPP enrollment.  As a result, we 
enrolled 108 of the 140 dairy producers in Waupaca County, including 24 new farms, in the revised dairy margin 
protection program.  Our county was very successful because of your help.  Thank you for the extra effort to 
contact and educate our dairy producers. Thank you for all of your help with the 2018 MPP enrollment.” 

Post-program evaluation results from the May 4th UW-Extension Farm Management Update for Ag 
Professionals (n=42) showed participants (N=70) increased their knowledge and/or level of 
understanding about the grain and cattle market outlook; a new mailbox milk price forecasting tool; 
investing in robotic milking systems, crop budgets and rental rates; balancing calf health and production 
costs; and, resilient farm leadership.  Blonde also met with Extension colleagues from NE WI to plan the 
next Farm Management Update for Ag Professionals scheduled for Friday September 14 in Kimberly. 

The Apple version of Greg’s mobile app “Pricing Standing Hay” was released for iPhone and iPad users 
in mid-May.  After notifying other Extension Agents about the app’s release and availability on the App 
Store, Liz Binversie replied “I just used the Apple version of your hay pricing app for a client in Brown County.  
It worked great! In just a few minutes, I gave her 4 different scenarios since she wasn’t quite sure what her seller 
was going to do for harvesting, or how many cuttings would be taken. I emailed the results to my work email and 
then was able to copy and paste all of the reports into one email to send to the client. I like how the app explains 
where the default numbers came from, but also allow the user to put in their own values. Great app! Greg is also 
preparing an interactive display including YouTube videos to demonstrate the Pricing Standing Hay and 
Pricing Standing Silage apps as part of the UW-Extension education tent July 10-12 at WI Farm 
Technology Days near Marshfield. 

Agronomy 

Two research plots were planted on a farm near Manawa, one part of a statewide Extension research 
project looking at different rates of nitrogen fertilizer for corn grain across different soils, as well as a 
replicated field trial for the second consecutive year looking at both forage yield and quality from ten 
different sorghum and sudan grasses under single and multi-cut harvest systems. A dairy heifer grazing 
plan is also being planned, with all three research/demonstration projects to be featured as part of a Bear 
Lake / Little Wolf Watershed fall field day in October. 

 

Greg P. Blonde, Professor 
University of Wisconsin – Extension 
Waupaca County Agriculture Agent 

May 16 – June 18, 2018 
 



Other Educational Activities / Professional Development 

· 2019 Cow College Planning Meeting (Clintonville) 
· WDATCP Ag Enterprise Area Support Statement / Planning Meeting 
· Sheep / Swine Show Ring Fund Raising Committee 
· Statewide Extension Dairy Team Meeting (Arlington) 

 
Office / Academic Department Activities 

· Quarterly County Board Report and Presentation  
· Academic Department (DALS) Emeritus applications (7) 
· University Committee / Faculty Senate teleconferences (2) 
· WI County Agents Association Public Relations Chair / Award Recognition 
· Waupaca County UWEX Committee (May) 
· Office Staff Meetings (2) 



 
 
 
  
Parenting and Other Family-related Programming and Work  
· Walk for Hope Planning with the Waupaca County Suicide Prevention Coalition (WCSPC) 

o Liang connects with the WCSPC to explore effective responses to improve mental 
health and well-being of the county’s youth, individuals and families. At the 
moment, the group is working on a fall speaker. Liang discussed the results of last 
year’s event (from data collection) and how to use this information at the fall event. 
She is drafting an evaluation component for the fall.  

o As the community services chair for this annual event, Liang is working toward 
inviting diverse community agencies to share their resources for individuals and 
families in the county.  

· Program Planning  
o Liang is working with Family Living Educators in Area 10 to share and discuss 

coalition efforts, community partnerships and mapping opportunities for potential 
collaboration.  

o An earlier workshop focused on brief interventions was insightful. Liang plans to 
create “brief interventions” as a guest with local libraries and their scheduled story 
times 

Family Financial Programming 
· Financial Coaching  

o Liang continues to work with CAP Services’ Work ‘n Wheels program and Head Start 
parents (during school year) on goal-setting for savings, basic budgeting and support 
to reach financial goals. She is also working with  

· Planning for Parental Education Financial Opportunities  
o Liang is working with local libraries to promote two award-winning Family Living 

programs:  
§ Small Savings Build Big Dreams is a campaign designed by University of 

Wisconsin-Extension Family Living Educators to promote the benefits of 
saving for college, answer common questions about saving for higher 
education, and provide information about how you can get started. Children 
with a savings account just for college are much more likely to attend college 
and earn a degree–no matter how much money is in their accounts. Even 
small amounts of savings for higher education have a big impact*, 
encouraging children to start thinking about college and planning how to get 
there.  

§ Dollars for Development (3D) is a nationally recognized books series for 
children ages 3-8 years old that feature children learning about earning, 
spending and saving money. Parent guides promote activities and 

Sandy Liang 
University of Wisconsin – Extension 

Family Living Educator 
May 2018 

 



conversation starters to help children develop these money skills, habits and 
attitudes that will last a lifetime.  

 
Professional Development 
· JCEP  
· All Colleague Conference  
· NAMI Mental Health Training: 2-day training on mental health and suicide prevention. 

Focused on coalition work and role in prevention. This information will be used as part of 
the practices Liang is involved in as her role in the Waupaca Co. Suicide Prevention 
Coalition.  

· Brief Interventions in Madison: a one-day workshop with Dr. Robert Nix on the latest 
research on brief interventions, less than half an hour that have meaningful impact on 
change in behavior with parents. Liang will begin incorporating these practices to increase 
parent engagement and for fall planning/parent education.  

Other 
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang is co-chair of 

the Public Policy committee and has been working with another colleague to lead Wislines 
on family policy.  

· Wisconsin Association for Home and Community Education—Spring Banquet   
 

 
Other: CAP Services Policy Council committee, Home and Community Education (HCE) liaison 
and Caregiver Coalition. 
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